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Prioritization Rubric
Fiscal Year 2014-2015

Funding Method

Cepartment Cne Time -
Requested Resource Cn Going =
Amcunt Reguested Bath "
Cate

Scaring Area Related Components Scoring Rubric Score

Program Review

Program Review(PR1S
Annual Program
fssessment [APA)

- anals lnked to
Institutional Learning
Cutcomes [ILOs)

- Goals linked to Student
Learning Outcomes {SL0s)

- Goals linkead to Program

Learning Outcamas (PLOS}

- @nals linked to
Operational Dutcomes
(D0}

MWax 30 Points:

0 points: Mo demonstrated need supported by PRAARA

15 points: Demonstrates necd from Program by PRAARA

30 points: Demonstrates need from PRAARA and linked to
Outcomes

Alignment with Annual
Institutional Goals

- Goals of the Educational
haster Plan

Max 30 Paints; Sum the goints for all institutional goals that
the request supports

6 points: Student Succass

5 points: Increase in Transfer rates

5 points: Career Tech Expansion

5 points: Bazic Skills and ESI

3 points: Efficient and Effective Use of Resources

3 points: Enhancing Community Partnerships

3 points: Enhancing Technology Suppart

Alignment with
Presidant's Goals

- 2013-2014 Prasident’s
Goals

Max 20 Points: Sum the points for all institutional goals that
the request supperts

4 paints: Supports the 3 year planning cycle for the college

4 paints: Identifies and defines the core cirricula and
programs

4 points: Incorporates enrallment strategies to support
student completion

4 points: Strengthens Community Involyment

4 paints: Develops an ethic of service

hzasurable Assessment
Outcomes

- Dutcomes Assessment

Max 20 Points:

10 paints: Documented Measurable Cutcome

20 points: Documented Measurable Cutcomae tied to
sLOYPLO/ILO/ OO

9-Dec-13

Total Points (Max 100
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ANTELOPE VALLEY COMMUNITY COLLEGE DISTRICT
BUDGET DEVELOPMENT FISCAL 2014-2015  ADMINISTRATOR USE:
Resource Allocation Proposal

ANTLLOSFE VAELFY CUHL LIGE

O perational
Doug Jensen Date Submitted; 4/11/14

Originator;

Program or Department Name: Facilities Services

Doug Jensen Campus:  AVC

Lead for Implementation:

Project Start & Fnd Dates: 1415 Fiscal year

N/A
O1.0 GO000.0 00000 14503 SXRX 65XXNXKX

Departments for Coordination:

Account Code:

Total Amount Requested: $30,000

(v T Fiatidivig On Going Funding XXX

Please describe your request.

Facility alteration and improvement funds are necessary to meet instructional and service requirements of the college. Minor improvements
for meeting code, ADA, life, health and safety requirements are also achieved with this funding. Examples of pending alteration and
improvement work are the following: |. Reconstruction of awning over ceramic kilns at FA1. 2. Replacement of non-fire rated doors at
Board Room. 3. Signage for faculty, staff and program areas, 4. Minor utility improvements for instructional and staff equipment.
Justification criteria must be provided and met by administrator/manager to acquire funds for requirement, [n past years Facilities Services
heen non-responsive to maost alteration and improvement requests due to the lack of a funding source,

I Dolaag

Planning Documents )

Check the applicable planning document below that supports your request (Select all that apply):

HX Program Review ~ Technolozy Plun
XXX Action Plan ___ Human Resources Plan
XXX Educational Master Plan _(List other planning document)

XXX Facilities Master Plan

Briefly demonstrate how your request is supported by the planning documents listed abowve:

The Facilities Services program review and action plan recommends that Facilities Services reach a customer satisfaction rating of
60% or higher by meeting customer needs more effectively by July 2014, Providing solutions in a timely and effective manner for
necessary alterations and improvements is a positive move towards this goal. The Facilities Master Plan, based on the academic
requirements from the Educational Master Plan, requires adequate funding to properly maintain the campus facilities to keep the
campus operating at acceptable levels, Educational Master Plan Strategic Goal #6 requires that the district *develop and maintain
facilities to ensure an innovative educational environment that supports appropriate learning outcomes through annual assessment of

Operational Outcomes for the Facilities Area’. Refer to the Facilities Services Program Review — Section 111 Planning in the appendix |

of the Facilities Services budgetl request submittal.




i1 vong

Institutional Goals

Check all the applicable [nstitutional Goals below that support your request {Select all that apply):
HXH Student Success XXX Efficient and Effective Use of Resources
___ Increase in Transfer Rates Frohancing Community Parnerships

Career Tech Expansion _ Enhancing Technology Support

___ DBasic Skills and ESL

Briefly describe how vour request supports the institutional goals above:

Proper care of buildings, equipment, grounds and infrastructure is required to provide a safe, healthy and operational campus for
students and staff. This is critical for students and staff to perform and achieve at an optimal level,

11 Ton»s

President’s Goals

Check all the applicable President’s Goals below that are supported by your request (Select all that apply):
XX Supports 3 year planning cycle for the college

Identifies and defines the core curricula and programs
__ Incorporates enroliment management strategies to support student completion

Strengthens community involvement

XX Develops an ethic of service

How does your request support the President’s goals above?;

Proper care of buildings, equipment, grounds and infrastructure is required to provide a safe, healthy and operational campus for
students and staff, This goal is a cornerstone for supporting the Facilities Services planning objectives that are integrated into the 3
year planning cycle. Facilities Services is the epitome of a service organization dedicated to making all others on campus, students,
staff and visitors, successful in their endeavors and satisfied in their experience.

w

As

Measureable Qutcomes

What is the measureable cutcome of your request?

Customer satisfaction
Number of pending alteration and improvemnent reguests

Which learning outcomes are supported by vour request?




Operational outcomes that will be supported include:

00 #1: Provide effective tactical and strategic facilities planning, in support of the Educational Master Plan, resulting in the delivery
of quality projects, in a timely manner and within budget thus maximizing district resources,

00 #2: Plan and coordinate all phases of capital outlay projects to fulfill district objectives, as defined in the Educational and
Facilities Master Plan's, for meeting the facilities related physical and operational needs of a dynamic and growing college.

When will the outcomes be measured (timeline)?
End of fiscal year
How will you measure the desired outcomes?

Alteration and improvement requests completed
Customer satisfaction

Doug Jensen

Administrator's Typed or Printed Name

B ) _ { i
Administrator’s Signatlire Date
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Replacement amd repade to critical x-ray machine compoirents.

w ANTELOPE VALLEY E‘GMHNITY’ COLLEGE DISTRICT
BUDGET DEVELOPMENT FISCAL 2014-2015 ADMINISTRATOR USE:
Resource Allocation Proposal
iﬂ( cadam)e
Maria Kelly Date Submitted: 328/ 14

Originator:

Program or Department Name;  Radiologic Technology

Lead for Implementarion: Radiologic Technology Depardment Chiair Campus: Lan

Project Start & End Dates: AlgnaL 31, A4

Departments for Coordination: Radiologic Technology

O QO0GOG0-00000-12055-3630- 1 223000
S536,000.00

Account Code:

Total Amount Requested:

Cme Time Funding XX

& describe vour request,

01 € d 91 Udv »lg

1 uonaag

Planning Documents

Check the applicable planning document below that supports vour request (Select all that apply):

X Program Review Technology Plan
X Action Plan Humin Resources Plan
Lducational Master Plan _ (Listother plamming document)

Facilities Master Plan

Brielly demonstrate how vour request is supported by the planning documents lsted above:

Please Note: this request is not needed if finded in the 200 3-201 4 budget vear,

The program has obtuained Perking IV grants for several years, enabling the ontfitting of o filly energized simulation laboratory. This
labararory enables students to produce x-ravs on phanioms (simulators) and process, analysis, transfer and store digital images,

simlating wn aowle care ervivonment essential o their learning,

For several years the program has requested a repair and maintenance agreement to facilitate a less costhy option for inevitabie
repair needs to the above equipment. The equipment is eurvently nen-functional and now needs repairs.

From the fatesi §3-14 Program Review:

Croal 30 Service/Preveniaive Malntenaice Agresment fir energized x-ra) laboratory and refaled imaging equipment.




Gutded by district Siratesic Coalfs):
47 The College will increase resources to enpance techrolog's support of the colleee mission and JHOCERIEN,
Supparting action plan, data analysis, or other documentation:

This agreement will produce a significant cost savings to the College for maintenance and repairs over the al-the-cart aption for”
sevvice. For example, the cosi of a service agreement is fupically $10,000-513,000 per vear, whereas, the cost io repluce one pure .,
the x-ray assembly can be wpwards of $40,000,

Objectives: Significant steps or actions needed to achieve the goal

Fund, negotiate and execute agreement

1 uong

| Institutional Goals

&

Check all the applicable Institutional Goals below that support your request (Select ail thar apply):

X Student Success _ Efficient and Etfective Use of Resources
_Inerease in Transfer Rates X Enhancing Community Partnerships
X Career Tech Expansion _ Enhancing Technology Support

_Basic Skills and ESL

Brietly describe how your request supports the institutional goals above:

Data indicates in general that the overall success of radiology students when compared to institutional standareds is far superior.
Faculty determined that this may be due to a vavieiy of reasons including, students’ intrinsic motivation, program {mpaction a
crassed the state, enthusiastic program support by communities of intevest and dedicated faculty., but in particular, identified: the
availability of current technulogy in the simulation fuboratory, The continued high achicvement, program expansion and enhancing
comminily parinerships, necessities the replacement and repair of critical components of the laboratory equipment, the cost of which
cannot be funded throngh grants.

o0
u

President™s Goals




Checl. all the applicable President’s Goals below that are supported by vour request (Select all that apply):
X Bupports 3 year planning cyvcle lor the college

lidentifies and defines the core curricula and programs
A Incorporates enrollment management strategies Lo support student completion i 1R 1L P 3 0
' ¢ |

X Strengthens community involvement

_ Develops an ethic of service

How does your request support the President’s goals above?:

Phe maintenance agreement for simulation lab equipment supports the President's goals by supporting student completion and
strengthening community invelvement for a minimum of the next 3-vear planning cvele (the agreement i for o S-vear ggreement in
order to obiain hest pricing). The simulation laboratary equipment supports student completion by providing the mechanism for
student to complele State vequived labaratory experiments and access fo simulation egmipment used in the workfaree,

Measureable Outeomes

What is the measurcable oulcome of vour request?

Muintalning the simulation laborarsrr equipment will allow studenis 1o mesr criticad conrse und program oljectives and 1 be better
pregared fo entey the local warkforee,

Which learning outcomes are supported by your request?

All program and many conrse macomes are contingent on sindaining the siondation fabarators. Sve above nnder Section 1T

AT U0BAg

When will the outcomes be measured (timeline)?
Cluicomes are measpred egoh senresivr sindeniy are enrolied
How will you measure the desired outcomes?

The program has o well-developed owtcomes plaw that is required to be complered and submitted cach vear to programmatic
accreditation. This plan includes numerous benchmarks and timelines: many are tied (o student suecess in the simulation {ab.

Maria Kellv, M5 BUTARNCT)
Program Director

Administrator’s Typed or Printed Name
Avewr W Cowersy

M aness . Covueet 328114

Administrator’s Signature [Jate
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ANTELOPE VALLEY COLLEGE

DATE: March 19, 2015

T Edward Beyer, Co-chair. Budget Committee
Diana Keelen, Co-chair, Budget Committee

FROM: Dy, Karen Cowell, Dean, Carcer Technical Education
Christos Valiotis, STEM Grant Director

SUBIECT:  Filling Engineering Faculty Pasition, Tull-time, Temporary

The position of full-time engineering instructor that has been funded by the STEM grant will be
filled from August 24, 2015 through August 5, 2016 with a full-time temporary faculty member.
The STEM Grant funding for the position ends when the grant ends in September 201 6; therefore,

the faculty position cannot be funded bevond summer session ol 2016,

Thank vou.



