Administrative Council Retreat

AGENDA

= Overview
= Accountability
" 2015-2018 - AVC Planning Calendar
B 2014-15 Goals & Accomplishments
® Work Session |
o0 Update Status of 2014-15 EMP
Goals & Objectives
® Board Goals
0 2015-16 & 2016-17 & 2017-18
® Work Session |11
o Brainstorm Strategies for 2015-16
0 Adjust 2015-16 EMP Goals &
Initiatives as Needed
o EMP as a 10 Year Document -
Integrated Planning Model
B Next Step
o College Wide Planning Day
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