
 
“INTEGRATED PLANNING IS A SUSTAINABLE APPROACH TO PLANNING THAT BUILDS RELATIONSHIPS, ALIGNS THE ORGANIZATION, AND 

EMPHASIZES PREPAREDNESS FOR CHANGE.” (SCUP, 2018) 
 

PURPOSE 
The Strategic Planning Committee (SPC) is a participatory governance committee, which provides oversight and monitoring of the 

various planning documents within the institution in order to accomplish the mission and goals of the district. SPC utilizes the 
Educational Master Plan, which is the district’s strategic plan, to review the mission, vision, values, and practices of the institution and 

to monitor and modify the Strategic Goals and the Institutional Learning Outcomes. 

Strategic Planning Committee 
Agenda 

Wednesday, August 8, 2018 
SSV-151 
2:30pm – 4:00pm 

Type of Meeting:  Regular 
Note Taker:  Jerene Kelly 
Please Review/Bring:  Agenda, Minutes and Supporting Documents 
 
Committee Members:    
Co-Chair:  Van Rider (AS: President)  Laureano Flores (Dean: Academic Affairs) 
Co-Chair:  Meeta Goel (Dean, IERP/Library) Connie Martinez (ASO) 
Nate Dillon (Faculty Union) Suzanne Olson (Classified: Academic Affairs) 
Carolyn Burrell (AS: Library Faculty)  Jenell Paul (Classified, Student Services) 
Rodney Schilling (AS: Transfer Faculty) LaDonna Trimble (Dean, Student Services)  
Wendy Dumas (CMS) James Nasipak (Exec. Director or Designee BUS) 
Kim Fite (Classified Union)  
Kyle Faber (Classified: ITS) Ex-Officios:   
Rosa Fuller (AS: Student Services Faculty) Ed Knudson (Superintendent/President) 
Doug Jensen (Exec. Director, Facilities) Mark Bryant (EVP, Human Res.)  
Angela Koritsoglou (Enrollment Mgmt) Erin Vines (EVP, Student Services) 
Dean LoNigro (ITS) Elizabeth Diachun (Exec. Dir. MKTG) 

 

Items 
 

Person Action 

I. Approval of Minutes: 
June 6, 2018 
 

All  

II. Opening comments from the 
Co-Chairs 

Meeta  
& 

Van 

Issues Discussed:  
Action Taken: 
Follow Up Items: 
 

III. Information from the 2018 
Planning Retreats: 
 
-May 23rd-Board of Trustees 
-May 25th-Executive Council 
-July 27th-Admin. Council 
 (attachment) 
 

Meeta Issues Discussed: 
Action Taken: 
Follow Up Items: 
 

IV. Planning for the Upcoming 
September 28th All College-
Wide Planning Retreat 

All Issues Discussed: 
Action Taken: 
Follow Up Items: 
 

 
NEXT MEETING DATE:  

   
September 5, 2018 

 



 
 

 
SPC MEETING DATES 

(JULY 1, 2018 – MAY 2, 2019) 
SSV-151 @ 2:30 – 4:00PM 

2017– 2018 SPC MEETINGS (1ST WEDNESDAY/MONTHLY) 
 

July 5, 2018 
(Cancelled) 

November 7, 2018 
 
 

March 6, 2019 

August 8, 2018 
 

December 5, 2018 
 
 

April 17, 2019 
 

September 5, 2018 January 2, 2019 
 

May 1, 2019 

October 3, 2018 
 
 

February 6, 2019 June 5, 2019 

 



 
“INTEGRATED PLANNING IS A SUSTAINABLE APPROACH TO PLANNING THAT BUILDS RELATIONSHIPS, ALIGNS THE ORGANIZATION, AND EMPHASIZES 

PREPAREDNESS FOR CHANGE.” 
 

PURPOSE 
The Strategic Planning Committee (SPC) is a participatory governance committee, which provides oversight and monitoring of the various 
planning documents within the institution in order to accomplish the mission and goals of the district. SPC utilizes the Educational Master 
Plan, which is the district’s strategic plan, to review the mission, vision, values, and practices of the institution and to monitor and modify 

the Strategic Goals and the Institutional Learning Outcomes. 
Strategic Planning Committee 
Minutes 

Wednesday, June 6, 2018 
SSV-151 
2:30pm – 4:00pm 

Type of Meeting:  Regular 
Note Taker:  Jerene Kelly 
Please Review/Bring:  Agenda, Minutes and Supporting Documents 
Committee Members: 
Co-Chair:  Van Rider (AS: President)  Laureano Flores (Dean: Academic Affairs) 
Co-Chair:  Meeta Goel (Dean, IERP/Library) Connie Martinez (ASO) 
Nate Dillon (Faculty Union) Suzanne Olson (Classified: Academic Affairs) 
Carolyn Burrell (AS: Library Faculty)  Jenell Paul (Classified, Student Services) 
Rodney Schilling (AS: Transfer Faculty) LaDonna Trimble (Dean, Student Services)  
Wendy Dumas (CMS) James Nasipak (Exec. Director or Designee BUS) 
Kim Fite (Classified Union)  
Kyle Faber (Classified: ITS) Ex-Officios:   
Rosa Fuller (AS: Student Services Faculty) Ed Knudson (Superintendent/President) 
Doug Jensen (Exec. Director, Facilities) Mark Bryant (EVP, Human Res.)  
Angela Koritsoglou (Enrollment Mgmt) Erin Vines (EVP, Student Services) 
Dean LoNigro (ITS) Elizabeth Diachun (Exec. Dir. MKTG) 
 

Items 
 

Person Action 

I. Approval of Minutes: 
February 7, 2018 

All Approved as presented 

II. Opening comments from the 
Co-Chairs 

Meeta  
& 

Van 

Issues Discussed:  
Meeta shared that the Board planning retreat went well, and the 
Executive Council planning retreat is on May 25th.  After the June 25th 
Exec Council meeting & Admin Council Retreat (July 27th), Meeta will 
share some highlights from those meetings and feed them into the 
planning process. 
 
Action Taken: 
Follow Up Items: 
 

III. 2018-2019 Tentative 
Budget 

Diana Issues Discussed:  
Diana gave an overview of the 2018-2019 Tentative Budget Narrative.  
She explained that the first ten pages go over the budget assumptions and 
economic factors that went into some of the budgets.  Pages 11-22, which 
is the majority of the budget narrative, go over our strategic planning 
linked to the budget process, and also list timelines, prioritization, and all 
of the rubrics, etc. If anyone has questions about the resource allocation 
process and how it’s tied to strategic planning, please guide them to the 
budget narrative because it provides a lot of useful information.  Diana 
also gave a presentation on the tentative budget  
 
 
 



 
IV. 2018 AVC Scorecard 
 
 

Meeta Issues Discussed:   
Meeta distributed and discussed the “2018 AVC Scorecard and Trend 
Data”.  She highlighted the “Skills Builder” (median earnings changes 
and demographics), and the 2018 AVC Student Success Scorecard 
(student information: gender, age, race/ethnicity). The committee also 
discussed the counselor-student ratio and embedded counselors in 
each division/area at AVC. 

 
Action Taken:  

 
 
Follow Up Items: 
 

 
NEXT MEETING DATE:  

   
August 8, 2018 

 

 
SPC MEETING DATES 

(JULY 5, 2018 – JUNE  5, 2019) 
SSV-151 @ 2:30 – 4:00PM 

2017– 2018 SPC MEETINGS (1ST WEDNESDAY/MONTHLY) 
 

July 5, 2018 
(Cancelled) 

November 7, 2018 
 
 

March 6, 2019 

August 8, 2018 
 

December 5, 2018 
 
 

April 17, 2019 
 

September 5, 2018 January 2, 2019 
 

May 1, 2019 

October 3, 2018 
 

 

February 6, 2019 June 5, 2019 
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